


 



 



 

 

 



 

 

Business Continuity Manual and Business 
Impact Analysis (including policy statement) 
QRM 2.2. 

D3495390 

Business Continuity Tools QRM 2.1.1  
D3553515 

Business Continuity Procedure QRM 2.1.2 
D03553493 

Business Continuity Planning Contact List  
D04159426 

Emergency Management Procedure 
D03952362 

 

Business 

Continuity 

Is the uninterrupted availability of all key resources supporting critical business 

objectives? 

BC 

Business 

Continuity 

Control Centre 

A central base to coordinate the response to a Business Continuity Event.  BCCC 

Business 

Continuity Event 

An event that by its duration exceeds the Maximum Acceptable Outage and / 

or has an adverse impact on critical business objectives. 

BCE 

Business 

Continuity 

Management 

Provides for the availability of processes and resources in order to ensure the 

continued achievement of critical business objectives. 

BCM 

Business 

Continuity 

Plan(s) 

The procedures and documents that are developed and maintained in 

readiness for use during a BCE. 

BCP 

Business 

Continuity Sub 

Plan/s  

An agreed documented course of actions to be taken in the preparation, 

response and recovery phases of a Business Continuity Event. 

Sub Plan 



Business Impact 

Analysis  

A management level analysis that identifies the impacts of function loss on the 

organisation.  The BIA provides management with data upon which to base 

risk mitigation and continuity planning decisions. 

BIA 

Warm Site A capable recovery location with appropriate backup servers.  

Continuity 

Management 

Team 

An assembly of executive management representatives and other specialised 

staff, formed for the express purpose of responding to a BCE. The CMT 

structure will overlay all normal management structures during the response 

process. 

CMT 

Emergency An event due to an actual or imminent incident (such as a fire, earthquake, 

terrorist attack or epidemic) which: 

1. Endangers or threatens to endanger the safety or health of staff, 
visitors to the organisation or residents 

2. Destroys, damages, or threatens to destroy or damage, property of 
the organisation 

3. Has the capacity to disrupt operations to the extent that it impacts on 
critical business objectives. 

 

Incident A situation with the potential to become an emergency or a business continuity 

event. Further outlined in the Business Continuity Procedure. 

 

Infrastructure Physical assets whose incapacity or destruction would have a debilitating 

impact on the economic or physical security of Council or the community.  

 

MANEX General Manager and Directors.  

Maximum 

Acceptable 

Outage  

The maximum period of time that Council can tolerate the loss of a critical 

business function, process, asset or Technology Systems application. 

MAO 

Randwick City 

Council 

Randwick City Council. RCC 

Risk 

Management  

 “Risks affecting organisations can have consequences in terms of economic 

performance and professional reputation, as well as environmental, safety and 

societal outcomes.  Therefore, managing risk effectively helps organisations to 

perform well in an environment full of uncertainty.” ISO 31000 

 

Roads and 

Maritime 

Services 

NSW government authority that manages the operations and programs of 

roads and waterways. 

RMS 

State Emergency 

Services 

NSW government authority that deals with floods, storms and tsunamis. SES 

Work-around 

procedures 

Alternative procedures that may be used by departments to enable them to 

continue to perform critical functions during temporary unavailability of specific 

systems, data, equipment, facilities, services etc. 

 

Risk and Safety A section within the Human Resources Department. R & S 
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https://www.youtube.com/user/RandwickCouncil
https://www.instagram.com/randwickcouncil/
https://twitter.com/randwickmayor
https://www.facebook.com/randwickcitycouncil

